
Strategy 2.1: Comprehensive facilities planning to address both short-term and long-term needs & goals 
including, but not limited to, new construction, renovation, and maintenance of facilities, and acquiring 
property to meet the future needs of the district.

Strategy 1.1: Implementing robust, rigorous, and standards-based curricula that is aligned both vertically 
and horizontally. 

STRATEGIC PLAN:  DISTRICT-LEVEL

PRIORITY OUTCOMES FOR PLANNING, ACTING, and DECISION-MAKING

Outcome 1: Provide diverse, high-quality, learning experiences (basic skills, college-preparatory curricula, CTE 
programming, soft skills, living skills) for the purpose of providing all students with multiple pathways for current 
and future success.

Outcome 2:  Provide, and continually plan to provide for, the capital resources required to appropriately meet the 
district's priorities in a reasonable and responsible manner.

Strategy 1.2: Utilizing effective, varied, and differentiated instructional practices to lead students towards 
reaching curricular outcomes and meeting curricular standards. Strategy 2.2: Building the district's internal and external resource capabilities and committing the 

resources necessary to support meaningful learning opportunities, necessary staffing levels, effective 
space allocation, and health & safety.

Strategy 1.3: Utilizing valid, reliable, and authentic assessment methods to guide instructional processes 
and to provide evidence of meeting curricular standards.

Strategy 2.3: Providing safe, well-maintained, and highly functional buildings and grounds to support an 
environment in which students can learn and staff can perform effectively.

Strategy 1.4: Expanding or extending learning opportunities for students that increase their post-
secondary/college/career readiness skills and knowledge.

Strategy 2.4:  Sustaining financial stability through disciplined, long-term, financial/capital planning and 
purposeful, financial/capital management.

Strategy 1.5: Expanding or extending learning opportunities for students that increase their access to post-
secondary/college/career pathways.

Strategy 1.6: Intervening as appropriate through a multi-tiered system of supports for the purpose of 
improving academic, behavioral, social-emotional outcomes/performance.

Outcome 3:  Recruit, develop, and retain high-quality educators & staff, and support the district's capacity to 
continuously do so. 

Outcome 4:  Utilize systems and well-matched opportunities that are highly supportive of a districtwide climate 
emphasizing and directed towards respect, acceptance, inclusion, and health & wellbeing  (physical / mental / social-
emotional).

Strategy 3.1:  Structuring & staffing each school and each department in full support of both the academic 
development and the physical-mental-social-emotional wellbeing of all students while ensuring that the 
district's operations are safe, efficient, and effective. Strategy 4.1: Supporting the social-emotional and behavioral needs of all students through a multi-tiered 

system of supports as a means for aligning supports for students with student needs, district priorities, 
and established initiatives.  

Strategy 3.2: Cultivating a positive culture of learning for teachers, support staff, and administrators that 
includes purposeful professional development intended to build the knowledge, skills, and dispositions 
for sustained improvement and collective efficacy. Strategy 4.2: Cultivating a positive, safe, and supportive learning environment for all students through the 

use of systems and practices that are supportive of positive behavioral outcomes and student well-being 
(physcial / mental / social-emotional).

Strategy 3.3: Identifying and implementing effective efforts towards maintaining working environments 
and working relationships that promote employee engagement, fulfillment, and renewal.


